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A corporate company plans to develop ’;—-"@ul'f 1 Management b

employee salaries, bonuses, and tax deductio,, The HIL and Finance depariments have
different requirements, the budget is limited, and the company expects the system 16 bie
delivered within a short deadline,
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Construet a Requirements Traceability Matyiz (1 M) for the given project [Marks-3)
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table, identify the parallel tasks and explain shortly why they can be performed

simultancously.
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){ Miustrate the network diagram based on Y
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A company plans to in

Continue until the cash 1

rates are given below. Identify ©
ow becomes P
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Year 0
R NN

Investment 150,000

Income 0

Net Income/Net Cash flow

Interest Rate 6%

Discount Factor

[ 2]

vest in @ NEW software 4,y clopment Project. The initial

/bl investment and additional )’cnrly mVCE‘HmCHlS, estimated l.llCUmE’ and interest
ash il for the following information and
vsitive,
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15,000 12,000 10,000 8,000 \
80,000 | 90,000 | 100,000 | 110,000
6% % 8% 9%

Discounted Net Income/Discounted
Net Cash flow

Cumulative Cash flow/Cash flow
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considering the cause-and-effect quality improvement technique.

Mention at least 2 possible causes under each category.
Note: Ianore duplicate root case issue, which is suitable for 2/3 category. If ves

Problem Statement; The Smart Healthcare Coordination System fails to
dispatch an ambulance immediately after receiving an emergency request,
resulting in delayed emergency response as well as increased risk to patients.

Select the quality issue from the given problem statement and analyze the issue

(duplicate listed), then write the solution way for each category.
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