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Seenario: A large hospital network is experiencing lﬂ:_l'LJSln_‘:. _[' .

atient satisfaction.
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wititing times, rising operational costs, and declining patienit - lities or

; —— ; - " acilities  ©

Management 15 considering  either expanding hospital factiitl

Anvesting in a digita satiehl-Inanagement system. |
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Classify this business challenge as a structured, st -
unstructured  problem. Justify your answer by applying the
Approach.

Systems
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Analyze how a Decision Support Syslch(D!»B can assist management in

Yuddressingthis problemy Clearly explain the essential components of the
NSS—datd o’ﬁ%ﬂaf{ﬁu user inlurt'ui——:md describe how each contributes

1o the decision-making process.

1 Seenario: A food-processing company plans to introduce a nu{‘ph;ic_}\;r:.icd\
product, [However, the company is uncertain about production costs
because raw-material prices fluctuate, while customer demand may vary
significantly during different seasons.

semi-structured, or 4
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a)/| Explain how you would develop a spreadsheet-based management model

profitabilityyan sﬁit_;lhic selling price.
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v to estimate the product'gCash floy
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.,Q)//Iixpluin how What-If Analysis (Data Manipulation) can be used 1o
| evaluate different business scenarios.--Give suitable examples—involving
. 3 A v " ]
<M1nlc1'|u! ca3, selling prigeyproduction volume,
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customer demand. | ™
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| J‘y Scenario: An insurance company w £ rule-bn_:;:é“gp[“;xpcrt
System to automatically evaluateQutomobile insurancg claims. Currently,
experienced il}?‘L ance officers examine claims and decide whether they

should be gfprovedstejecte ,orrthcr investigation.

CO4

\ri)/”i)cscrilac the Knowlédge Capture (Knowledge Acquisition) process.
/E}{p.l' it how developers can obtain the decision-making knowledge of

(¢ eriencad-nsurance officers.
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ixplain multiple levels of knowledge representation, including meta-
knowledge, and demonstrate how these levels can be represented a@

L

in the proposed insurance Expert System.
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Scenario: A rapidly growing €-cOMerce company has expanded its
operations across several countrics. Howeyer, sales teams, warchouse
staff, regional managers, and top ¢XCCulives are using scparate systems,
resulting in delayed reports, duplicated information, and poor
ordination.

CcO2

Analyze TWO different types of Management Information Systems
(MIS), such as a Transaction Processing System (TPS) and an Executive
Eg"ol‘mation System (EIS).

L4

b)

valuate how each system supports the information and decision-making
needs of different organizational levels in e-commerce.
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