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Department of. Software Eﬂglﬂeering it
'\‘lldterm anmma[mn, Fall 2026' T

' b, Answer ALL Questlonsa..
[The fgurgj, in the right margm ‘indicate the full marks and corres;mndmg course

outcomes. All portions of ear:h question must be answered sequentially.]

b a),A university introduces a new attendance policy requiring all faculty members to maintain at least §0%

tudent attendance. The Head of the Department sends an official email to all faculty members explaining
the policy and instructing them to implement it from the next semester. Later, a faculty member holds a
meeting with the Head of the Department to share students’ concerns about the policy and suggest possible

cLo1,

improvements.
. p Level 4
e, Ana:yze_mc..Lypcs 01 commumcanunmca..m Ine_given. scenario _.n:gmLgnungume_aavamages._ana. | _varks-q. .|

/%) A bank officer told a customer, “Your KYC is pending due to an EDD hold and AML flag” The

customer did not understand but nodded puhte!y and left the bank. A week latcr, his account was frozen. CLo1,”
i) ldentify the barrier to communication in the case and explain how it happened : Level 4
i) Explain how the officer could have avoided the problem. Marks: 4

he Department of Software Engineering at Daffodil Intemational University ( DIU) receives frequeht
4| complaints from students about delays in academic advising, course re gistration support, and responses to
administrative queries, The depanmcnr proposes a centralized online support system to address these
issues, However, the initial requirement -“The department needs a fast, user-friendly, and efficient online CLo1,
student sSupport system” - is vague and lacks measurable performance criteria. Level 4

: - . Marks:
As a requirements analyst, transform the initial requirementinto a clear, measurable, and usable SMART L

requirement, .

a) Suppose you are a Project Manager at ABC Software Solutions Ltd. A client has requested several
additional features for a software application currently under development, However, these features are
beyond the scape of the original contract and cannot be implemented within the agreed deadline without CLO 2,

additional resources and costs. ; Level E

Articulate a professional email informing the client that the requested features cannot be included in the Markss
current release, using an appropriate negative-news strategy to communicate the decision tactfully,
maintain a positive client relationship, and suggest a possible alternative.
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b) A fintech company has just released a new version of its mobile application that includes an upgraded
payment feature. Withina few hours of the release, several users report that payments are failing or getting
stuck, while others are unable to complete transactions at all, As a result, the customer support inbox and

CLO2,
— = sur\?ﬁl-ljnedla channclsrahrejg?flﬁq wnh angry E?_T?,I%lr:t.sffii,fffu"d demar_ngflﬁ_-_h_w____ S fveT S

Senior management 1s CDnccmed about customer. trust, bmnd repu{atlon, and opcralloual coordmauon.
-You have been asslgned the responsibility to handle bnlh ex:emal crisis communication. and mtemal
coordmat;on Io manage the suuahon ef‘fecl:\'cly, TE I -

=€) Sllppuse youy WOTk l. thﬂ Operauons and S gy Dcpartment at the head’ off"c:c Of Fadma Software -

Solutions Ltd;; zTDhaka-based software cumpany any With féur development teamﬁﬁat buﬂa “products for
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baﬂklﬂg, healthf:ﬂl'c and Hiﬁmm':rcc cllcnts Four sepaml tuations have comc to you |n the samc weck
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lved) at the end ofev cry ‘month, in the same. format each: t:mc. $0. 1113‘ she can-

bugs, and client t:ckets T {

COmpare one mortth w:th. thé next, w N\k\'ﬂ}ﬂ

Snuatmn B: The Board 1s thm}:mg of entcnng the Al-based fintech product markct ThlS w:[I require a
large investment. They have asked your department to study the market; the cost, the dcmand and the
risk, and to tell them whethcr the company shou]d go ahead

Task Fi

Léf‘él_il ;
Marks: 4 ;

As a business analyst, cla551fy the two situations above by identifying the recommended rEPON t}‘PC its
nature and length, and the underlying justification for each choice.
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