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[NB: All questions of this part carry equal marks. Answer all of the following questions,

Practical and appropriate examples will carry extra marks.]
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Marks- 5%8= 40

Explain the barriers to international trade and how they affect firms conducting
international business. CLO-1, Level-2

/ At Innovatech, a recent product launch faced unexpected challenges that rcq_uircd 9}1!91(

lhiﬂﬁgfg; effective coordination, and clear leadership froni various people in the
organization. The company’s success depénded on how well these Tndividuals used their

unique skills and fulfilled their roles.
-—'-'—'-_'-'_—_-’_-
Based on this scenario, compare and classify the different levels of management

involved, and expliin how fhe specific managerial skills and roles at each level are
essential to overcoming such challenges and ensuring organizational success. CLO-1,
Level-2

Apply Maslow’s hierarchy of needs theory to identify the key stages of motivation in
your own life, and develop a plan to meet those needs effectively. CLO-2, Level-3

Examine the types of accounting information required by government regulatory
agencies and managers inside the company, and classify these requirements based on
whether they are for internal or external use. CLO-3, Level-4

TechNova X1, a new smartphone brand, has entered the Bangladesh market. It offers
advanced camera features, competitive mid-range pricing, and is available in both online
and retail stores. The company runs aggressive social media campaigns and has trained
cusm'icc teams, fast repair scrvice§,_'agd modern service centers with a premium
look. After three months, online sales are growing rapidly, but physical store sales remain

low.

‘strategies may be influencing the gap
ch specific areas require improvement
al-4

Analyze how the company’s current marki
between online and in-store sales, and class;
to boost physical store performance. CLO-3, Lt



