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Daffodil Internagignal University
Faculty of Science & Information Technology
Department of Information Technology & Management
Final Examinagion, Fall-2025
ITM 102, Course Tygle: Principles of Management
Level: | Term: | Section: A

Instructor; DAR
Duration: 2 Hours X i

Course Code:

Marks: 40

Exam instructions: '
A) Answer all the Questions, [ar right side the alfocatod marks and corresponding conrse outcomes are Indicate :flm -
B) During the exam you are not ullowed 1o leave the exam hall to have water or restroom, but i you finish carly, ¥¢
hall submitting the scri pl,

C) Do not keep your mobile phane or di
D) Be respectlul to the Exum ethics, Us

leave the

secure place,
gital wateh In your bag during the exam and keep all your belongings in a secure |
¢ own Statlonary,

Answer all the guestions

e Questions Marks CLO
Level
Burger King, a global fast-food brand operating in Bangladesh, plans to open 7 CLU}-J

new OUlICLS in Cilics l“\C R{ljf:'hllhi, (:lll'l].i“{_l‘I and S})lhc[ At the snme lhnc' the |.-:

company musl maintain the same high-quality food and service standards
currently seen in its Dhaka and Chattogram stares,

a) Identify key organizational plans that will support this expan
how different levels of manageme
service quality.

sion and explain
ntcan contribute to growth without reducing

YELLOW, a leading clothing brand in Bangladesh, plans to expand its
operations by opening new outlets in Khulna and Cu
company is encountering internal challen
these new outlets.

a) Identify and explain three major internal barriers that YEL
while setting goals for its expansion,

b) For each barrier, recommend realistic managerial solutions
the company overcome these challenges.

8 CLO-3
milla, However, the L-3
ges during the goal-setting process for

LOW may face

that could help

A mid-sized Bangladeshi apparel company is struggling 1o efy
its workforce. The management realizes that proper
Management (HRM) pructiccs are crucial to improve employee performance,
satisfaction, and rclcnuo_n, o

a) Explain the l'o_ur .basic iunfsllo_ns of HRM and dise
contributes to achieving organizational goals,

ﬁ{‘t Aarang plans 10 fill scveral managerial and supervisory bositions, The HR 5 CLO-3
charlmcm is considering using 'mlcrnal sources of recruitment (o promote 1.-3
existing employees rather than Iur'mg. cxiernally,

a) Identify and explain the main interg|

cctively manage 5 CLO-3
Human Resource -2

uss how cach function

sources of recruitment that the
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) 5 CLO-2
}}5/ List five common biases and mistakes that can occyr during decision-making L-2
and explain each one with an example.
P 5 CLO-3
How program decision is differ from non-programmed decision, provide two L-]

¢ for both.
examples 5 CLO-3

}}‘/ Interpret ﬂ1€_ th_emﬂical foundation of the Big Five Personality Traits and L2
explain the significance of each dimension.



